
Welcome!
The event will begin shortly.

You can join through computer or phone audio. 
If you are not using computer audio, please dial 

in by phone:

888 475 4499 (US Toll Free)

Meeting ID: 851 5494 6803

Passcode: 011752

Please note that all participants will have 
their microphone automatically turned off 

upon entering the event.

If you are experiencing technical problems, please contact Natalie Sweida by emailing 
nsweida@cffutures.org. 

mailto:nsweida@cffutures.org
mailto:nsweida@cffutures.org


Accountability vs. Punishment
5 Videos. One Toolkit. Smart 

Responses to Behavior in FTC.
2025 FTC Practice Academy: Accountability Unpacked

Behavior Change in Action:

Introducing
 the Behavior

 Response 
Toolkit



Children and Family Futures (CFF) strives to prevent child 
abuse and neglect while improving safety, permanency, well-

being, and recovery outcomes with equity for all children, 
parents, and families affected by trauma, substance use, and 

mental health disorders.



Training Evaluation Survey

Please take a moment to complete 
our evaluation. The link is available 
in the chat box, and we will also 
email it to you after this event.

Thank you!



Agenda



Video Resources

Five Short Videos
(20 min. total)

• Accountability vs. Punishment

• Behavior Change Theories: 
Foundations of Treatment Courts

• Expanding Techniques

• Introducing the Behavior 
Response Toolkit

• When Nothing Seems to Work



Stay in 
Accountability 

Mode
• Stay curious

• Ask questions

• Offer structure without shame

• Hold boundaries with hope

• Identify motivational patterns

• Return to the Capability, 
Opportunity, Motivation, and 
Behavior (COM-B) framework 



Expanding our Toolbox







3 Common Motivation Patterns



Introducing the 
Behavior Response 

Toolkit

Behavior Change Flowchart

Barriers and Enablers to 
Change

Behavior Change Techniques







Barriers and Enablers to Change







Panel Discussion

Tatyanna Morris
Resource Coordinator I

Oneida County
New York Unified Court System

Kristen Slattery
Case Manager I
Oneida County

New York Unified Court System

Ambi Daniels
Resource Coordinator II
Oneida County
New York Unified Court System



Marie is a 29-year-old mother of two children, ages 4 and 7, who entered the Family Treatment Court 
program four months ago when her dependency case opened involving opioid use and neglect. Her 
children were placed in kinship care with her aunt, who has expressed willingness to support 
reunification but has concerns about Marie’s consistency.

Marie initially showed strong engagement—attending treatment groups, completing her intake 
assessments, and participating in parenting time. Her relationship with her kids shows a lot of 
strengths. However, over the past six weeks, she has missed multiple therapy sessions and parenting 
time appointments. Her drug screens have been negative, but she has not attended recovery support 
meetings for the past two weeks. Marie lives in transitional housing and works part-time at a local 
restaurant. She has no car and uses public transportation, which has been unreliable. 

Marie has expressed feeling overwhelmed and ashamed, especially when she misses appointments. 
She has a history of trauma, including domestic violence, and has been diagnosed with PTSD and 
anxiety. During a recent court hearing, Marie was quiet and withdrawn. When asked about her missed 
appointments, she said, “I’m trying, but everything is hard. I don’t want to mess up again.” Her case 
manager noted that Marie often avoids communication when she feels she’s let someone down.

Practice Scenario



New Resource Available Now!

• Five Short Videos

• Behavior Response 
Toolkit

• Behavior Change in 
Action Panel 
Discussion



Training Evaluation Survey

Please take a moment to complete 
our evaluation. The link is available 
in the chat box, and we will also 
email it to you after this event.

Thank you!



Need Help Developing an Evaluation Plan? 

Want to Improve FTC Practices and Outcomes? 

Children and Family Futures’ 
research and evaluation team 
(RET) can help you measure 

changes in the lives of 
children, parents, and families.

RET Can Help You:
Design and implement quantitative and qualitative evaluation 
methods

Build your collaborative’s capacity to collect and use data to drive 
informed decision-making at the Tribal, federal, state, and local levels

Develop data-driven messaging that conveys the story of children, 
parents, and families in your program

Experience

Years

25+



Subscribe to our newsletter to get 
the first look at resources, education, 

grant opportunities, and trainings 
developed by Children and 

Family Futures!

JOIN US
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